
Increase your value at work, strengthen your relationships and maximize your career success. 
bigThinking methods move beyond the practical aspects of what you do, to include the 
people (who), process (how) and purpose (why) that impacts your career success.

Innovative Strategies for Career Success



Our mission is to create a global portfolio of solutions to complex 
problems and business challenges. Our goal: to identify and 

empower a community of 1 million bigThinkers by 2020.

Our Mission

bigThinking.io



Kishau Rogers is a serial tech 
entrepreneur and is the Founder of 

technology ventures such as Websmith, 
TimeStudy,  and PeerLoc.  Kishau has 

over twenty years of industry experience, 
specializing in using computer science 

and systems thinking principles to 
influence how we develop, build, grow 

and mature great ideas. Under her 
leadership, her brands has operated for 

over twelve years, partnering with 
organizations in successfully bringing 

their technology ideas from 
conceptualization to commercialization.

About



bigThinking Career Strategies

 

Some of our Brands
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Agenda
To move beyond the practical 
aspects of what you do and to 
consider the people (who), 
process (how) and purpose 
(why) that impacts your career 
success.

Strategic Career Planning

1. Why?
2. What?
3. Who?
4. Where?
5. How?
6. When?



We learn by doing.

Journey



Why is more important than what.
The intent behind your actions is the driving force for significant and sustainable 
progress. 



Why are you really doing this … right now?
Answer and then follow-up with the question, Why is that important? Then answer 
and follow-up with the question, And why is that important? 
Repeat 3 or 4 more times.



“Why” is Your North Star
● Easier to overcome fears with a clear & compelling reason
● Uncover your priorities
● Simplify your decisions
● Recognize distractions
● Uncover opportunities for personal growth
● Attract the right resources at the right time
● Your “why” may change, over time. That’s okay.
● “Why” drives “what”
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Month/Year:           
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WHY?
Your Mission

I believe that …
Right now I intend to ...

WHAT?
Your Goals & Objectives

WHO?
Building Your Tribe

WHERE?
Your Environment

WHEN?
Your Timeline

HOW?
Your Process



“What” is driven by “why”
Understanding your “why” drives your goals and also opens up your “opportunity 
space.” 



bigThinking Career Strategies

The Hedgehog Concept

The Hedgehog Concept is an understanding of what you 
can be the best at.

● What makes you come alive?
● What frustrates you the most?
● What gets you on a soapbox?
● What do you value?
● Where do you add the greatest value?
● What are your natural gifts and talents?
● What are you trained to do?
● What impact do you want to have made when you 

retire?

What
12



bigThinking Career Strategies

Month/Year:           
13

WHY?
Your Mission

I believe that …
I intend to ...

WHAT?
Your Goals & Objectives
1: __________________________
2: __________________________

WHO?
Building Your Tribe

WHERE?
Your Environment

WHEN?
Your Timeline

HOW?
Your Process



Who : Strategic Networking 
You need people. Building and nurturing your tribe is an ongoing and reciprocal 

process.
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I. Identify & Connect with 
people that are aligned with 
your mission, vision and 
values.

II. Create opportunities to 
share & obtain deeper 
learning.

III. Develop a process for 
empowering, nurturing and 
supporting your tribes on a 
routine basis.

Who? Building Tribes

Connect

Learn

Empower
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WHY?
Your Mission

I believe that …
I intend to ...

WHAT?
Your Goals & Objectives
1: __________________________
2: __________________________

WHO?
Your Tribe

● Ongoing process: connect, learn, empower
● Give Back! (Don’t be a vampire)

WHERE?
Your Environment

WHEN?
Your Timeline

HOW?
Your Process



Where : Strategic Networking 
There are only 1440 minutes in a day. Being strategic regarding where you spend 

your time will maximize your results.

#ReclaimYourTime
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It’s important be strategic when selecting your networking 
environment . These are the places where you are most 
effective in identifying, engaging, and building your tribe.

1. Social networks

2. Networking associations

3. Networking through service

4. Affinity groups

5. Educational groups

www.graphicriver.net/goashape

Your Environment: Strategic Social Trees
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WHY?
Your Mission

I believe that …
I intend to ...

WHAT?
Your Goals & Objectives

WHO?
Build Your Tribe

● Ongoing process: connect, learn, empower
● Give Back! (Don’t be a vampire)

WHERE?
Select Your Environment 
1: __________________________
2: __________________________

WHEN?
Your Timeline

HOW?
Your Process



How. Adding value to your process
How you get things done impacts your results and how people understand and 

connect with you.
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Increase value by thinking Beyond the event-level 

Add more value to your work by training yourself to think 
beyond the event-level. Great problem solvers spend more 
time understanding the problem than they do 
brainstorming solutions. The solution is evident if you truly 
understand the problem. A problem solver’s greatest 
leverage is directly related to their understanding of the 
problem. 

Solve real problems.

How you do what you do.
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WHY?
Your Mission

I believe that …
I intend to ...

WHAT?
Your Goals & Objectives
1: __________________________
2: __________________________

WHO?
Build Your Tribe

● Ongoing process: connect, learn, empower
● Give Back! (Don’t be a vampire)

WHERE?
Select Your Environment (#ReclaimYourTime)
1: __________________________
2: __________________________

WHEN?
Your Timeline

HOW?
Increase value by solving real problems.



When. Establishing a Timeline.
● Ensure ongoing progress by establishing S.M.A.R.T. goals (Specific, 

Measureable, Attainable, Relevant and Time-Bound)
● Revisit. Revise. 
● Rinse. Repeat.
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WHY?
Your Mission

I believe that …
I intend to ...

WHAT?
Your Goals & Objectives
1: __________________________
2: __________________________

WHO?
Build Your Tribe

● Ongoing process: connect, learn, empower
● Give Back! (Don’t be a vampire)

WHERE?
Select Your Environment (#ReclaimYourTime)
1: __________________________
2: __________________________

WHEN?
● Establish S.M.A.R.T. goals. 
● Measure.Revise. Repeat.

HOW?
Increase value by solving real problems.



Questions & Answers



Kishau Rogers
@kishau

kishau@bigthinking.io
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